
12ti February. 45, 

Confident ia l . 

My doar Sadiari.«ti , . 

-GfD 

/ ^ Jahl )ar^ : 0 was t rans f e r r o<1''3n<1''1r?niy f'rom (T-i i4ta<'''on^ 
^*^^ Tjih on Bal)U Anil Kumar CJyan w o was of r i^iat in"- in a 

tcupor-iry & ain ponrlinf t' o a r r i v a l of Prof. Son w-ia 
surlcionly d i sc : argor!. f i l l you pormit mo to rocord 
mj on{i. a l i c protoat acainat t o somow: i t cavai ior 

prctoiod to bo done. 

Babu La l i t Kumar Hoy'^ as boon in t ' i s Collo(-o 
for aorac yoa^a. Ho i s a Fi rnt Glaoa i . i l , in Apfliod 
Mat;, ijnvritics and viraa t^le â̂ i an ooi o l a r In ilali. oinatics 
i n ' " l a B . l . Hô -'.r?, "Ixaainati on. I do not claT a t a t 
h© i j an outstandinr* toaci or but h o is more 'J an 
coT^pcf-ont and cor ta in ly ' " i s nlace cannot bo 
ado'^natoly f i l l od byi^Abdul Jabbar, . r . Jabbar -jas 
l a ? t in t i e iionq. l i s t in '~'is year and : o wa;" a t t i e 
bottona of t"̂  e i a t '^la33 l i a t in b i s 1.30. ^j^aaiination 
bo'^idca b e i^ a Pure Mati o^naticaraan # c can'^. arTly 
rcplaoo an Vrrliod '.'at ematica nian. If i t was 
p r o ' c o d to ]")oat Mr. Abdul Jabbar ' loro , sut-oly t^ e 
.'ao'*t a t ra i f t ' t for^ard coumo would ' avo haan to t o l l 
tno fr a t • 0 laa boin • routed o re . I t i s truo t' i t 
th*. !6 ttda h ad concurrod in the rostinr- of 'h'» \bdul 
Jabb-*• h fvo - or ': o Mar! agkod ^or im but aa t'le 
order discr ar'-̂ 'rv r̂ Anil ^abu ^oa^ o('\ me afto"* I 
reguiriod cri arge a f to r a 'a^'ort leave of • tveeka au'-oly 
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th G gkios would not h avo f i l l on i f you i ad 
waif-Bu ?ar t; G re turn of the ponnanont Pr incipal 
hoTQ, b'jro;.'o tno poatin;^ 'jas raa'io. 1 0 #i ole 
bu3in'5'?f! leaves a bad t a a t c in ti o raout"! • You 
w i l l , i M opo for^ivo th i s ra t ' or stronf^ langua^-e 
I -ii! 113inr:, but I do fool Yory atron.'^ly t b i t a 
aubtorlu/^b yaa adoptod to post Mr# Abdnl Jabbar 

h e r o . T wisi T record my stroi i rost r r o t e a t af'uinst 
the proro30',l trinafc-f of Babu L i H t Kuma"̂  Roy and 
t" 0 post in"- of ?-!r. .\bdiil Jabbar to tJi ia Co 11 ore . 
I a h i l i bo r a io fu l i f you can so© your ifay to 
r ev i se tiie ordor . I have jus t l ea rn t t i at Prof,Sen 
wi l l jo in here on Friday so t i a t one of the S.S.S. 
posts v/ill become superf lous . i r . Jabbar i s ih Q 
superflous man 

Yours s i nce r e ly . 

Sk 
^.(^ <2Xptw^>^ 

Sxrector'<?r Public IiUwrudtiosi, Bonc;al« 
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Office of Director of Public instricqa^^Bfî î al. / / / / ? 7 / z d y 
* " ' ' • ' '^f '/••..,.. 

CIRCULAR No. 5. l ^ n . v N o L . . . n ^ ^ ' 

Calcutta t?ife' 'Mth. J>A<i^mber, ipU- f"*-' I 

Assit (i , e . • FROM K. Z A C H A R I A H , ESQ., M.A., I.E.S 

Director of Public Instruction, Bengal 

To All INSPECTORS Of SCHOOLS, including The Inspector of European 
Scliools, Bengal (with spare copies for officers subordinate to them); 
the Inspectresses of Schools; all Principals of Government Arts Colleges, 
including the Principals, Bethune College and Lady Brabourne College, 
the Principals, Calcutta, Rajshahi, Chittagong and Hooghly Madrasahs, 
and the Principal, Islamic Intermediate College, Dacca; the Principal, 
Eden High School for Girls, Dacca; the Principals, David Hare 
Training College and Teachers' Training College (with spare copies for 
officers subordinate to them); the Principals, Bengal Engineering 
College and the Ahsanullah School of Engineering; the Librarian, 
Bengal Library; the Principals, Government School of Art and Gov­
ernment Commercial Institute; the Superintendent of Education, 
Chittagong Hill Tracts; and the Principals, College of Physical 
Education for men and College of Physical Education for Women, 

SUBJECT : Memorandum on Confidential Reports. 

SIB/MADAM, 

I should like to draw the attention of reporting ofiicers to one or t#e . 
points in connection with confidential reports. 

1. When a superior officer notices any fault or weakness in any one 
working under him, it is his duty to point it out and in a spirit of help­
fulness and sympathy urge him to overcome it. Encouragement and 

P. T. 0. 



inspirat ion are far more effective as a rule than blame and punishment . 
If, however, there is no response to his efforts, he should bring the ma t t e r 
to the notice of his immediate superior and no t wai t till the end of the 
year and the confidential report . J u n i o r oiBcers are often inexperienced 
and nervous ; and superior officers can do much by advice when t h a t is 
necessary and judicious praise when t h a t is due. 

2. Confidential reports , a t present, are too often colourless and 
unhelpful. I n future, report ing officers should, after wri t ing down thei r 
comnients in the prescribed form, give a more detailed report on the blank 
page overleaf. This repor t should describe the special, s t rong and weak 
points of the officer reported on, with i l lustrative details when possible. 
I t should be as informative and helpful as i t can be made. When an 
officer does not know much about his subordinate, he should, of course, 
say so. Any est imate should be based on personal knowledge. I t would 
be useful if the repor t ing officer says what kind of work the subordinate 
does best and is likely to do best. An unprejudiced analysis of defects is 
as impor tan t as a summary of fhe s trong points. 

I have t he honour to be, 
S I R / M A D A M , 

Your most obedient servant, 

\ \ J \ \ K . ZACHARIAH, 

Virector of Public Instruction, Bengal. 

BGP 44/5-9597A-250 



Confiden': •ial 

< \ ^ ^ 

Goverixienc of Benj,vil 
HoiTi.9 Depc.ranient 

Reference 
No,672 - D . 3 . • 

CalcutTc,, ^he 13th Decerab^^r, 1944. 

Sub jec t : Po l i cy rec^arding C i v i l Defence. 

The Uiidersijned i s dix'^cted "O r e f e r vo Gover-riraen- of 
Inc IP J C i v i l Defence Brr?nch, Defence Dr^partmen'" c i r c u l a r l e ' " - e r 
No, 662/44 J d g i; ed :̂he 2 I s t Nov emb P:I%^*1»44 , r e g a r d i n g p o l i cy r e -
ga rd ing c i v i l defence and to s c a t e / c h a t Snc fol lov; in^ . i . R . ? . 
a reos v ; i l l remain "Red" t^nd che r s^ become "\i"hire" r -

1 . Cclcu ' ra 
2 . Hovi/rah 
3 . Koojhiy 
4 . 2^i-Farganas 
5 . Khc-ragpur ivi rh a i r f i e l d s 

of Sa lua and Kalaikundu 
near iChari.gpur. 

9.Gomilla and a i r f i e l d s i n 
'Tippera D i s t r i c t . 

10 . Ghandpur 
1 1 . ^ishug^nj 
12. Daul&tganj 
13 . .tkhaura 
14 . Bhairab Bazar 

6 . Ghircajong i nc lud ing Cox's 15. Daccl Tov\?n and a i r f i e l d s 
Bazar and a i r f i e l d s , of 'Tejgaon and kurmi to la , 

7 . Koakhali - 16, NerayanganJ. 
3 . Feni and a i r f i e l d s in Fenl . 

Sd. W. H. S. SniiJi 
i i dd l . Dy. Secy, to the GovN of Bengal , 

T o _ '•• 

The jSducation Depi.rirment of chis Govt. 

110.19(3) lu i s . da ted 12 . 1. 4 5 . 

Copy forv/arded lo rhe D i r e c t o r of P u b l i c I n s t rue •'i on, 
B^ngcl fo r i i ifonnat on and for such a c t i o n as may be considt^red 
nec'rssc.ry. _ ^ 

Cttlcutifi. 
' Sd . -, . V:. S r l i m u U a h 

i- iss is tant S e c r e t a r y . 

y;'" % • f u S ' i o r 3 0 i ( 2 4 ) - . ^ . R . P . 
I^'*' V No '^'^' •AVVî Lt;n-5"--yi-

j Date . 9:^..t 
I Asstt. 

Copy forv/arded to the »^'M*^*^I6^L^ . ^^a i,a£t*At 

00Dr50.j:^P^45. 

^ ' ^-'—- "— ' C a l c u r c a , t.he 30th January , l;-345. 

/^ 

o.> 

for infornia. i- ion . 

for D i r e c t o r of Pul^j c Ins t rue tj on , Bengal , 


